March 10, 2004
DRMS-R

GENERAL ORDER
NO. 1-04

I. Authority: Approval of the Commander, DRMS.

II. Pursuant to cited authority and effective April 4, 2004,
DRMS is reorganized. The National Command (DRMS-N),
International Command (DRMS-1), and Business Operations (DRMS-B)
are disestablished. Their functions are dispersed among newly
established elements discussed below.

I11. The Directorate of Disposition Process Management (DRMS-B)
is established to oversee the disposition of excess and surplus
property worldwide and ensure that contract vehicles are in
place to effect that disposition. The mission includes
processes for reutilization, transfer, donation, sale, and
abandonment/destruction of usable materials as well as the
proper disposition of controlled property.

IV. The Directorate of Operations (DRMS-0) is established to
oversee the fTield-level receipt, storage, accountability,
issuance, and ultimate disposal of DoD excess and surplus
property. DRMS-0 will also provide direction to forward-
deployed elements in support of contingency operations once
those elements are in place.

V. The Directorate of Customer Support (DRMS-S) is established
to manage customer relationships as it provides interface with
the Unified Combatant Command and Service Commands regarding the
integrated management of personal property disposal operations.
DRMS-S is also responsible for planning disposal solutions
required by the war fighter and coordinating and establishing
the contingency operations where needed.

V1. The Office of Assessment and Compliance (DRMS-Q) is
established to provide an independent appraisal of operations
and the effectiveness of internal controls. It will oversee and
manage the internal review, audit liaison, Situation Reporting
(SITREP), investigation, and compliance programs.

VIl. Corporate Planning is renamed Corporate Planning and
Support Office and retains the DRMS-J organization code. 1In
addition to its previously assigned functions, DRMS-J is
responsible for corporate review and analysis, employee
recognition and awards, and the Telework Program. DRMS-J will



also manage a risk assessment program to ensure the impacts of
releasing DoD property are understood agency-wide.

VII1. The Office of Comptroller is restructured as follows:

A. The Corporate Analysis Division, Office of Comptroller
(DRMS-RP) is disestablished. Its functions are realigned to
DRMS-Q, DRMS-J and DRMS-RB.

B. The Engineering and Equipment Services Division, Office of
Comptroller (DRMS-RW) is disestablished. Its functions are
realigned to a newly established Office of Enterprise Support
(DRMS-W), which is responsible for enterprise-wide facilities
and equipment services, safety and health programs, physical and
personnel security, accountable property management, DERA and
installation-related environmental oversight, management,
coordination and execution.

C. The Budget Division (DRMS-RB) assumes ABC/TEAMS costing
responsibilities from DRMS-RP. The accountable property
management function is realigned from DRMS-RB to DRMS-W.

X. The Office of Public Safety (DRMS-DDS) is disestablished.
Its functions are realigned to DRMS-W with the exception of
investigation responsibilities, which are realigned to DRMS-Q.

XI1. All Zones are disestablished and zone management functions
are merged as follows reporting to the Director, Operations:

Disestablish Establish

Northeast and Southeast Zones Forward Support Team -
Operations — East

Mountain and California Zones Forward Support Team -
Operations — West

North Central and South Central Zones Forward Support Team -
Operations — Central

Asia/Pacific Zone Forward Support Team —
Operations Asia/Pacific

Central European/Southwest Asia Zone Forward Support Team —
Operations Europe/
Southwest Asia

X11. Centralized DEMIL Centers, which previously reported to
Zone Managers, now report to the DEMIL Branch, Controlled
Property Division, Disposition Process Management Directorate.



X111. A comprehensive list of all organization code changes is
attached. After a thorough review, the field structure was
updated for consistency throughout the Command.

BY ORDER OF THE COMMANDER:

(signed)

BARRY L. CHAPMAN
Comptroller
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