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Disposal Cycle

A. GENERAL.

1. Disposal Processing. Excess hazardous
property in containers which are in good condition
shall be processed for RTDS according to the in-
structions in DRMS-I 4160.14, Volumes | — VIII
and DRMS 6050.1, Chapter I1.

2. The disposal cycle timeframes for process-
ing unused hazardous property can be waived if
more time is required to sell hazardous material
on national sale. The disposal cycle timeframe
for hazardous property may be extended upon
approval of DRMS National or Internationa
Command under the following conditions:

a. If thereis aknown potential for RTDS.

b. If there is conforming hazardous class
compatibility storage, and/or permitted storage
for HW in compliance with 40 CFR.

c. If the containers are in good condition,
safe to handle and the DRMO can maintain stor-

age integrity.

3. The disposa cycle timeframe will be ad-
hered to for used hazardous material, hazardous
waste and unused hazardous material that has the
appearance of being tampered or opened (see
chart in DRMS-1 4160.14, Volume 1V). This
property does not receive automated screening for
RTD; but, may be screened within cycle time-
frames if there is a potential customer or market
for the property.

4. At locations where conforming or permitted
storage is not available and there is no RTDS
potential for used HM or HW, DRMOs will re-
main within the disposal processing timeframes.
Disposal cycle timeframes will aso be followed at
locations where DRMO storage is impacted or
where the generating activity lacks storage space
to retain physical custody of the property.
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5. Disposal Contract Ultimate Disposal.
Hazardous property that cannot be RTDS will be
disposed of by a disposal service contract, (see
DRMS-1 6050.1, Chapter V1). For regulatory or
economic reasons, some HM/HW will not be of-
fered for RTDS, but will be processed directly to
ultimate disposal by service contract (see DRMS-
| 6050.1, Chapter |, Enclosure 1.)

6. Transportation in Lieu of Ultimate Dis-
posal. Per DRMS-| 4160.14, Volume Il1, if a
reutilization customer is located for hazardous
property/waste, but the cost of transportation falls
outside the guidelines in the above reference,
DRMS may fund the transportation if the cost of
shipment is equal to, or less than, the cost of ulti-
mate disposal. DRMOs should use DRMS
Forms 1836 to compare the cost of transportation
with the cost of ultimate disposal. All hazardous
property/waste shipments must be approved by
the DRMO Chief.

7. Return to Manufacturer. See Enclosure
1

B. INVENTORY MANAGEMENT
PROCEDURES TO REDUCE HW OVER
90 DAYS

1. The RCRA regulations concerning the ac-
cumulation time limits for generators of hazard-
ous waste at unpermitted facilities are found at 40
CFR 262.34 and the state equivalents of this Fed-
erd regulation. The allowable accumulation time
for the storage of hazardous waste varies based
on the quantities generated per month. The most
common accumulation time period alowed for
DoD generators without a permit to store hazard-
ous waste is 90 days. This 90-day time period
begins when the generator marks the accumula-
tion start date on the container. The generator's
90-day accumulation period can begin before
hazardous waste is turned-in to the DRMO.
Also, this 90-day accumulation period applies to
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hazardous materials that fail RTDS and begins
when the decision is made to dispose of this prop-
erty by disposal contract.

2. Ninety days is also DRMS indicator used
to distinguish overage hazardous waste regardless
of the RCRA status of the DRMO. This 90-day
time period starts when hazardous waste is re-
ceived by the DRMO. This 90-day period is used
for interna inventory management purposes and
may or may not be the same time period used to
determine compliance with the RCRA 90-day ac-
cumulation period.

3. Both 90-day storage time periods need to be
considered for environmental compliance and in-
ventory management. The most important is
managing the inventory for compliance with the
RCRA 90-day accumulation period. DRMOs
will not have HW over the RCRA 90-day accu-
mulation period on their accountable records, un-
less it isin permitted storage. For DRMOs with
permitted storage, overage inventory should not
exceed 1 percent of total HW inventory in
CONUS, 20 percent in Europe, and 10 percent in
the Pacific.

4. Reducing Current Inventories. Reducing
an immediate problem of overage HW inventory
involves taking the necessary steps to get the
property removed by disposal contract. These
actions should be taken to resolve overage prob-
lems associated with either the 90-day RCRA
generator requirement or the DRMS internal 90-
day requirement. The appropriate action to take
depends on the status of your disposal contract.

a. If there is a current and responsive dis-
posal contract:

(1) HW that is over or a the 90-day time
period on record will be placed on a delivery or-
der.

(2) Determine the final date of “lega” re-
moval for each line item based on the 90-day time
period. “Regulatory Compliant” means either the
RCRA 90-day time period or the DRMS 90-day
time period. However, the RCRA 90-Day accu-
mulation period takes precedence over the DRMS
90-day period. Provide this information to the
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contracting officer and request prioritized con-
tractor removal based on these dates.

(3) If step 2 does not provide removal
within the necessary time period to stay below the
RCRA 90-day deadline, or if HW is adready over
the RCRA 90-day deadline and the HW is not in
RCRA permitted storage, use the “expedited pick-
up” Contract Line Item Number (CLIN). If one
does not exist, ask the contracting officer to ne-
gotiate one into the existing contract.

If the generator is responsible (i.e., due
to a late turn-in) for waste to be over or at the
RCRA 90-day accumulation period and no
RCRA permitted storage is available, initiate re-
guest to the generator for funding the “expedited
pick-up”.

If the DRMO is responsible (i.e., fail-
ure to place waste on delivery order which would
have alowed remova within the RCRA 90-day
accumulation date) and does not have RCRA
permitted storage, the DRMO will fund the addi-
tional cost associated with the “expedited pick-
up” CLIN.

b. If the contract has lapsed, or if the con-
tractor is not performing (already delinquent on
pick-up of one or more delivery orders):

(1) Determine the final date of “lega” re-
moval for each line item of HW over or a the 90-
day time period.

(2) Develop a list of these line items and
annotate on this list as to whether or not the line
item(s) has been included on a delivery order un-
der a current contract, and if so, include the deliv-
ery order number.

(3) Facsmile this list and information to
DRMS-LHO, (DSN)932-5766 and indicate that
you require remova by the specified date speci-
fying how the Government would be harmed, fi-
nancialy or otherwise if removal does not occur
by a specific date.

C. Unless the above actions will resolve the
overage situation, the following actions must be
taken:



(1) If the HW is not in permitted storage
and is going to exceed the 90-day RCRA accu-
mulation timeframe alowed under 40 CFR
262.34 for generators, inform the affected holder
of the EPA 1D number of the potential violation.

(2) Attempt to have the waste moved into
permitted storage. Contact the host to see if stor-
age capability is available on the installation.

(3) If the property cannot be moved into
permitted storage, ask the holder of the EPA 1D
number to request an extension from the EPA or
state.

5. Preventing Overage Hazardous Waste
(HW) Inventories. Once current overage HW
inventories have been reduced, emphasis should
be placed on reaching a zero percent goal.

a. The storage of HW over 90 days can be
caused by delays by the generator, the DRMO, or
both. To prevent constant reoccurrence of this
problem, the cause(s) of the delay must be clearly
identified. After the cause has been identified,
appropriate action must be taken to either eimi-
nate it or have the disposal schedule tailored to
accommodate it. However, there may be in-
stances where the generator processes may neces-
sitate the use of most of the 90-day accumulation
time period. If the facility commander is aware of
and approves of this situation, DRMS must do
whatever is necessary to accommodate the needs
of the customer and yet remain in full compliance
with the law.

b. Be proactive rather than reactive. The
worst time to try to resolve overage problem is
when receiving “outside” help (i.e., from the EPA,
state, or DRMS). The best time to resolve over-
age problem is before any outside intervention
occurs. Never assume that because no violation
has been recelved for exceeding the 90-day stor-
age time that it never will. It is only a matter of
time.

c. Situations where HW is consistently
turned-in to the DRMO (HW or DTID delivered)
more than 45 days after the RCRA accumulation
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start date (ASD) and no RCRA permitted storage
isavailable.

(1) DRMOs must have this property re-
moved before the RCRA 90-day accumulation
period is exceeded.

(2) Assure that al HW is reported on a
delivery order request within 3 days of receipt of
the DTID at the DRMO. NOTE: Do not refuse
to receive HW due to generating activities not
meeting minimum delivery order requirements.
The contracting officer is responsible for releas-
ing delivery orders and can hold delivery order
requests until minimums are met.

(3) Request that the turn-in activity fund an
“expedited pick-up” CLIN if there is one on the
existing contract. If an “expedited pick-up”
CLIN is not in your existing contract, submit a
request for a contract modification to have one
included.

(4) Contact the contracting officer and re-
quest prioritized contractor pick-ups based on the
dates of the accumulation start date for the HW if
no line items in the contract provide for remova
within the required timeframes.

(5) Document severd instances of late re-
ceipts of HW as discussed above.

Approach the generating activity in-
formally about more timely turn-in. Emphasize
the economic advantage of avoiding an acceler-
ated pick-up or short removal periods for the en-
tire contract. Explain the 90-day storage re-
guirements under RCRA.

If the above approach is unsuccessful,
repeat the actions formaly. Elevate this effort
through the local Command structure.

If the command of the generating activ-
ity acknowledges the need and requirement for
late turn-in, modify the existing pick-up periodsto
handle this requirement on afull time basis. This
can be done through contract modifications or
new contract regquirements.
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NOTE: If HW is turned into the DRMO with
an accumulation start date greater than 45 days
old but the DRMO has RCRA permitted storage,
the procedures for ensuring that HW is removed
within the DRMS 90-day time period discussed
below should be followed.

d. Situations where HW is turned-in to the
DRMO for processing within 45 days of the
RCRA accumulation start date, or HM held by
the DRMO become hazardous waste.

(1) If the DRMO does not have RCRA
permitted storage, remove this property before the
90-day RCRA accumulation period is exceeded.
If the DRMO has permitted storage, DRMS in-
ventory management procedures require that this
property must be removed within 90-days of re-
ceipt, or for materias that survived R/T/D/S ef-
forts, 90-days from the date the material was
downgraded to a waste.

(2) Determine if the DRMO personndl are
reporting HW on a delivery order request within 1
week of delivery of the HW and/or DD Form
1348-1/1A (NOT from the DAISY date of entry
into the system).

(3) Determine if the contractor is picking
up HW within the period allotted in the disposa
contract. Promptly input BOSS PMF screens
after removal and check the HW Process report
located a the DRMS Internal Environmental
WWW page.
http://www.drms.dla mil/drms/intranet/index.html

Select several items on a delivery order
request that the disposal contractor appears to be
delinquent. Contact the contracting officer to de-
termine when the ddivery order was actudly is-
sued and whether any extensions were granted.

If the delinquency is correct, make
certain that the pick-up report is properly docu-
mented.

Make sure items are not dipped from
one delivery order to another smply because the
disposal contractor could/would not pick up the
items within the dlotted time period.
CORYCOTRs are not authorized to independ-
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ently remove items from a delivery order without
authorization of the contracting officer.

Elevate and discuss continuing delin-
guent pick-ups with the contracting officer.

(4) Ensure that DRMO personnel work on
the oldest items first in your inventory. The SHIP
Aging Report automaticaly lists HW from oldest
to newest. The SHIP Out-of-Date Report pro-
vides an automated warning system for items that
may need expedited removals.

If multiple sites are involved, assign
site(s) to each DRMO representative to monitor
the overage HW inventory.

Routinely inspect storage areas to en-
sure that no items have been dropped from in-
ventory records even though the HW (or some
portion) remains in storage.

Rapidly resolve any HW rejected for
receipt. If return to the generating activity is un-
redlistic, take formal action within 3 days of re-
jection. The issue should be eevated to the next
level in the chain of command for each 3 day
work period in which resolution is not reached
until the local chain of command is exhausted.
All correspondence should clearly state the exact
nature of the problem and the reference applicable
to DoD (not DRMS) activities. When the local
chain of command is exhausted, DRMS National
Command should be requested to immediately
pursue the issue at the MAJCOM level.

The only items that should be in long-
term storage are waste items for which there is a
lack of adequate disposal capacity.

(5) Examine the interface between RTDS
and contract disposal.

Ensure that sales are not attempted
more than once for any item.

When sales releases are received from
the National Sales Office, DRMO personnel
should promptly label this material as HW and
include the accumulation start date. This accu-
mulation start date begins the 90-day time period
for both RCRA and for DRMS overage determi-



nation. Change the status code to “D” in the
property accounting system.

Ensure al DRMO personnel are aware
of where the responsibility is for the processing of
each item. Examine the accountable record for
several of the oldest items in the record and de-
termine the source of delay and take appropriate
actions as needed.

(6) If delays are caused by a DRMO (i.e,,
failure to report HW on a DOR) that will prevent
the disposal contractor from removing HW that is
subject to the 90-day RCRA accumulation period,
and the DRMO does not have RCRA permitted
storage, the DRMO must use the “ expedited pick-
up” CLIN and fund the additiona cost. If one
does not exist, ask the contracting officer to ne-
gotiate one into the existing contract.
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